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Break The Culture

1) Systems & Process

« Evaluate and re-engineer talent models and career paths
« Reframe expectations for legal talent

* Ensure accountability, with KPIs and measurement

2) Drive Culture of Radical Inclusion

« Challenge status quo biases through communication,
training and more

A « Ensure mission and values in practice are aligned with
S Seagaumnenssooss strategic intention
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» Foster psychological safety to encourage curiosity, learning
and new collaboration
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Change is the law of life. And those
who look only to the past or present are
certain to miss the future.

—JOHN F. KENNEDY
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