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A Cultural Anthropologist is

a social scientist that systematically analyzes groups 

through ethnographic and other qualitative and 

quantitative research methods to make sense of their 

culture and then apply what they’ve learned to 

broader understandings of the human experience
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A Cultural Anthropologist is

someone who collects stories and makes sense of them.
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Defining Culture
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Defining Culture
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Culture is a collection of habits within a 
group that shapes how we speak, act, 
think, and solve problems together.

Changing an individual’s habits is hard, changing everyone’s is harder.

Changing Habits, Changing Culture
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Anthropologist’s Toolkit

Collecting and assessing 

qualitative and quantitative 

data to yield actionable 

insights

Ethnography

Balancing organizational 

and individual needs and 

experiences

Multi-Focal Analysis

Situating organizational 

insights within broader 

knowledge of cultural 

evolution

Cultural Context
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Unlocking Practice Growth

Successful team hitting a 

growth ceiling due to 

challenges with 

onboarding and training 

new team members and 

collaborators.

Challenge

Interviews, observation, 

artifact analysis, guided 

journals to produce:
• Empathy Maps

• Journey Maps

• Prioritized Insights

Innovation Lab Methods 

& Deliverables

Collaboration across firm 

ecosystem to produce:
• Team Playbooks

• Technology Solutions

• Training & Onboarding 

Resources

Solutions
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Thank you!

Madeline Boyer, Ph.D
Director, Reed Smith Innovation Lab

mboyer@reedsmith.com
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