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Some 
things 
stay the 
same.



Globalization of 

economic activity

Emerging technologies

New generation of 

buyers and sellers

Blurred lines between 

disciplines

New entrants into market

Forces Driving Change

Law as a human 

capital business

Inherence resistance 

to change

Belief in bespoke 

nature of the industry

Law as a lagging 

indicator of change

Forces Driving Stasis

Continued importance 

of relationships



Some 
things 
change.

In-house Attorneys Law Firms

The Corporate Legal Landscape

20 YEARS AGO



Corporate 
Legal 
Landscape 
Today

Law Firms

Legal 

Operations 

Professionals

AI/Tech/Robot 

Lawyers

ALSPs

Law 

Companies

Big 4

In-house Attorneys

COMPLEX
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The Legal Ecosphere

✓ Law Schools

✓ Ongoing Education

✓ Bar Associations

✓ Law Firms

✓ Consultancies

✓ ALSPs

✓ Legal Technology

Providers

✓ Consortiums

✓ Law Departments

✓ Legal Operations

Education & 
Regulation

In-House

Service 
Providers

Tech and 
Startups
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Inclusion

and 
Belonging

How can the legal 
profession better 
reflect the world we 
live in? 

Access to 
Justice

How can the law be 
more human centered 

and available to 
everyone? 

Business 
of Law

How can firms and 
law departments 
operate like 
businesses?

The Future 
of the 

Profession

In a world of tech and 
automation, what 

does it mean to 
practice law? 

Key 
Issues



The 

Opportunities 

are Endless.
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Believe. 

Be Curious. 

Apply Creativity. 

Collaborate Radically. 

Be Bold.

Managing Complexity
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Thank you!
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