
Client 
Delighters
How Tools and Tech Drive 

Premium Relationships

April 2025

“Seyfarth” refers to Seyfarth Shaw LLP (an Illinois limited liability partnership). 

Seyfarth Shaw LLP

©2025 Seyfarth Shaw LLP. All rights reserved. Private and Confidential



©2025 Seyfarth Shaw LLP. All rights reserved. Private and Confidential 2

the challenge.
the reality.
the solution.
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Rates
Big Law Rates Are Rising

• Am Law 100 Rates climbed 9% or more 

each of the last two years

• How do big law firms continue to “make 

the case” that they are worth their rates?

– Excellence / Quality ?

– Winning / Outcomes ?

– Outstanding Client Service ? 
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The most expensive lawyer 

you can hire is often the one 

with the lowest rate.
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Client 
Delighters

Process and 

Technology 

Innovation

Extreme

Efficiency

High
 Caliber Legal 

Work



This is not ‘Field of Dreams’…

There’s no such thing as ‘If you build it, 

[they] will come.’





It’s free.  And if you can’t sell ‘free’… 

maybe this job isn’t for you.



Advice is premium.

  Insights are free.
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Attorneys or Clients 

fill out an online 

questionnaire to build 

a contract.

Document output can 

be tailored to specific 

local laws based on 

user input on 

questionnaire.
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Build in State-Specific or 

Situation-Specific 

Language
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Generated document is saved on 

Seyfarth Link. Highlighting makes the 

variable text easy to identify for 

reviewing attorney.



innovate impactfor

assemble the right team by  

     leveraging the firm’s broad,  

         cross-functional capabilities

continually improve 

  for client satisfaction

measure for performance, with 

focus on client needs & objectives

clearly communicate expectations,

 on outcomes & process to reach them

we start here

understand client needs,

objectives, desired outcomes

recognize & identify the 

    innovation opportunity

establish a baseline for  

       improvement

analyze/ideate for solutions

develop/improve, 

       test, iterate

train on new 

techniques & tools 
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Where from here?
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thank 
you

Dave Baffa

email: dbaffa@seyfarth.com
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