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Priorities




2025 Q2 | HIRING & INVESTMENT PRIORITIES

WHICH BEST DESCRIBES YOUR ORGANIZATION?

22% o

Legal Service/Software o
Company 29 ./o
Law firm

49%
Corporate Law
Department
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2025 Q2 | HIRING & INVESTMENT PRIORITIES

IS YOUR ORGANIZATION WHO IS HIRING —
ACTIVELY HIRING? WHERE ARE THE JOBS?
75% o
YES —o 259% | 92Jobs o —o 136 Jobs
NO . LegalSoftware Corporate Law
13% Department
34%
. 80 Jobs
. Legal Services o 132 Jobs
20% Law Firms
33%
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WHAT LEVEL OF
EXPERTISE IS MOST
CRITICAL TO YOUR

CURRENT HIRING NEEDS?

80%

Operational Managerial Leadership

2025 Q2 | HIRING & INVESTMENT PRIORITIES

WHAT ROLES ARE YOU
CURRENTLY HIRING FOR?

48%
37%
27%
24% 24%
17%
10%
Legal E-Discovery Security / Legal Information Knowledge Privacy

Innovation / Governance Management
Transformation

/ Al Leader

Cybersecurity  Operations
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2025 Q2 | HIRING & INVESTMENT PRIORITIES

WHAT ARE THE MOST IN-DEMAND SKILLS FOR LEGAL PROFESSIONALS?

56%

Al, Automation Process Strategic & Privacy & Data Client-Centric Knowledge
& Digital Optimization & Adaptive Governance Thinking & Management &
Fluency Workflow Leadership Service Design Organizational
Engineering Learning
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2025 Q2 | HIRING & INVESTMENT PRIORITIES

WHICH BEST DESCRIBES THE SKILLS GAP IN YOUR LEGAL TEAM OR
ORGANIZATION?

(o)
437 40%

35%

Process Design Technical Leadership & Strategic Data Literacy & Regulatory &
& Project Proficiency in Team Thinking & Analytics Compliance
Management Legal Tech & Al Management Complex Expertise

Problem-Solving
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2025 Q2 | HIRING & INVESTMENT PRIORITIES

WHAT’'S YOUR STRATEGY TO ADDRESS STAFFING CHALLENGES IN 20252

61%

Upskilling or Hire Full-Time Investing in Hire Contract Outsourcing
Reskilling Staff Tools and Staff Roles to
Current Staff Technology Managed
Service
Providers
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2025 Q2 | HIRING & INVESTMENT PRIORITIES

WHAT ARE YOUR TOP TWO INVESTMENT PRIORITIES FOR 20252

64%

28%

25% 25%

Al & Legal Analytics Workflow &  eDiscovery, Contracts & Cybersecurity & Litigation

Automation & Data Process Forensics, and CLM Data Privacy Support &
Intelligence Optimization Legal Hold Court

Reporting
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2025 Q2 | HIRING & INVESTMENT PRIORITIES

WHERE IS YOUR LEGAL TEAM ON THE INNOVATION CURVE?

10% °
Just starting — Early-

stage adoption and
experimentation

|

21%

Optimizing — Investing
INn integration,
upskilling, and ROI

44%

Scaling — Building
systems and
momentum

23%
Leading — Shaping
strategy and becoming a
model for others
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2025 Q2 | HIRING & INVESTMENT PRIORITIES

DO YOU BELIEVE Al WILL LEAD TO MEANINGFUL PRODUCTIVITY GAINS IN
LEGAL TEAMS OVER THE NEXT 12-24 MONTHS?

2%

Not sure

5%

No, not much change

50%
Yes, significant
gains

|

42%

Yes, some gains
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2025 Q2 | HIRING & INVESTMENT PRIORITIES

WHO SHOULD TAKE THE LEAD ON Al STRATEGY WITHIN LEGAL TEAMS?

— 20%

No clear owner yet

38%

General Counsel /CLO

12% -

IT / Innovation / Tech

|

30%

Legal Operations
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