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OKRS IN PLAIN ENGLISH

objective key result initiative

What we are How we know What we’ll do
trying to we are winning to make it
achieve happen
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NOTHING
WENT WRONG TODAY

HOW DO YOU MEASURE THE DEAL THAT DIDN'T FALL APART?
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THE 3E FRAMEW URK

ELEVATE
THE CULTURE

EXECUTE
THE CHANGE

ENABLE =
THE SHIFT The choreography of change —

S sy vement— momentum



WHEN PEOPLE
BELIEVE IN THE
FRAMEWORK,

BEHAVIOR
FOLLOWS

Structure ® Tangible ® Path Forward. Legal moves differently now
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PICK ONE BEHAVIOR -
WRITE 3 KEY RESULTS

ENABLE IT ... EXECUTEIT ... ELEVATE IT

WHEN WE STOP MARCHING IN SOMEONE ELSE’'S PARADE — WE START LEADING OUR OWN
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